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Re-development of Conway House

Irish Centre Housing is working in partnership with Camden Council to develop
a 60 bed purpose designed hostel for single homeless and vulnerable men

journeying towards independent living.



Sally Buckley - Chair

Chair’s Introduction

The year under review has seen the Association move forward significantly in
shaping both its buildings and services for the future with support from our
partner local authorities and new funders.

Adopting a high degree of corporate responsibility and with a strong
strategic focus, we developed a long term business plan which evidences
sustained viability within the context of increasing economic and sector
challenges. Improved outcomes for residents remains a key strategic aim of
the Association and our long term re-investment plans are designed to
ensure the quality of our accommodation and service provision meet the
needs and aspirations of both our existing and new residents.

During the year we started the re-development of Conway House funded by
the HCA and private finance from our bankers, together with revenue
funding from LB Camden. We also carried out option appraisals on some of
our other major schemes to determine their future relevance and
adaptability.

The sector is continuing to operate in a climate of increasing risk and
uncertainty, which brings many challenges particularly to specialist providers
such as ICH.

| am confident that we have the strength, skills and commitment at both
Board and executive level to continue to provide a quality bespoke service to

our residents and stakeholders.
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Financial Results
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Chief Executive’s Report

In 2010/11 ICH continued to identify the priorities which will shape and
focus our strategic and operational approach on a long term basis. We
continued to successfully meet the requirements of our regulator and
funders and strengthened our core external relationships through joint
working and forward planning.

The year saw some notable outcomes and successes. We carried out two
major decanting programmes and set up an interim decanted service in LB
Hackney until the re-development of Conway House is completed. In
addition, with the support of LB Camden, we successfully re-housed a large
number of vulnerable, elderly residents into permanent accommodation of
their choice within the borough. We maintained a high level of Supporting
People funding in four key boroughs and Bethany House, having secured
specific recognition of its unique service provision in LB Islington, was
exempted from the commissioning process and awarded a long term
contract. Our performance levels improved and in some areas, notably rent
arrears, exceeded business plan targets.

Developing a strong corporate culture continued to be a key priority and
once again we invested significantly in training and developing our staff.
With a continued focus on good governance, financial management and
long term business planning, | am confident that the Association, over the
next 12 months and beyond, will continue to improve services and
satisfaction levels, while devising and modelling future business and stock
options.

Tricia Durkan -
Chief Executive
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